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Bhutanese Refugee Resettlement  

IOM takes responsibility for all aspects of resettlement after the UN High Commissioner for Refugees 
(UNHCR) refers a case for third country resettlement consideration. IOM Nepal resettlement activities 
include: File Preparation/ Organization of Selection Missions/ Case Tracking; Cultural Orientation; 
Health Assessments; and Movement. 

The IOM resettlement project in Nepal began in October 2007. A total number of 99,013 refugees 
have already departed for resettlement in eight different countries as of 31 August 2015. Almost all 
resettlement activities are based in Damak.  
 
File Preparation /Organization of Selection Missions / Case Tracking. The Resettlement Support 

Centre (RSC), South Asia, based in Damak is responsible for these activities for the United States 
bound refugees, which is over 85% of refugees being resettled. Once the In-processing staffs in RSC 
receive files from the UNHCR in Nepal, they interview cases for the United States and complete the 
resettlement forms. Out-processing staff direct and monitor post-selection activities: Health 
Assessments, Cultural Orientation, Sponsorship Assurances and Exit Permits. The RSC also 
organizes US travel documents and security checks. In addition, the RSC handles activities related 
to case processing in Sri Lanka, India and Pakistan for the United States.  

IOM Damak Operations is responsible for the organization and support of selection missions for, 
Australia, Canada, New Zealand, Norway, Denmark, the Netherlands and the UK. 

Cultural Orientation. IOM conducts 3-5 day Cultural Orientation courses in eastern Nepal for 

refugees accepted for resettlement in the US, Australia, Canada and Norway. The course, based 
upon the curricula provided by the country of resettlement, focuses on the primary resettlement 
concerns of refugees – Housing, Employment, Education, Social Services and Legal Rights. In 
addition, IOM conducts a 2-hour course on the flight/transit process at the IOM Transit Centre in 
Kathmandu on the day prior to the commercial flight to the country of resettlement. 

Health Assessments. Based on the specific protocols of the resettlement countries – US, Australia, 

Canada, New Zealand, Norway and Denmark – IOM's Migration Health Department (MHD) conducts 
health assessments to ensure that refugees are fit to travel to the country of resettlement. In addition, 
MHD coordinates diagnostic tests/treatments and specialist appointments. Furthermore, MHD 
conducts pre-departure exams in Damak (prior to the charter flight to Kathmandu) and Kathmandu 
(prior to the commercial flight to country of resettlement) to ensure that refugees are fit to travel. 
MHD also arranges escorts for refugees that require medical assistance during the resettlement 
flight. 

DNA sample collection. Since June 2015, IOM Nepal has taken up new programme of DNA sample 

collection for applicants bound to United Kingdom, Australia, and Canada as per the guidelines 
provided by the receiving countries. 
IOM, Nepal started another new programme for Education Malaysia Global System to conduct   
Health Assessment for students bound to Malaysia. 
 
Movements. This activity is the responsibility of the Operations (OPS) team, which works from 

Damak and Kathmandu. In Damak, the team’s responsibilities include transporting refugees daily 
between the camps and the IOM office for interviews and medical appointments, and organizing 
transportation of refugees on charter flights from eastern Nepal to Kathmandu.  

In Kathmandu, the Operations team receives refugees transported through charter flights from 
eastern Nepal and arranges accommodation for them at the IOM Transit Centre. The team also 
arranges commercial airline bookings for refugees for best routine and cost effective movement, and 
facilitates airport formalities for all departing refugees. OPS-Kathmandu provides operational flight 
escorts on an as-and-when required basis as well as arrange medical escort for medical cases in 
coordination with Migration Health Unit. It also handles flight movements for cases ex-Sri Lanka and 
India.  
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Other Resettlement Activities of IOM-Nepal  

Transit Center. IOM Kathmandu operates a Refugee Transit Centre which has the capacity of 

accommodating 240 people a night. This 24-hour facility provides clean water, hygienic food, 
comfortable beds and a children's playground for the refugees. Typically, Bhutanese refugees from 
eastern Nepal spend 3-6 nights at the Transit Centre in Kathmandu prior to their commercial flight to 
the country of resettlement. During this time, refugees undergo a final fitness-to-travel examination, 
and a final Cultural Orientation session as a part of the transit process.  

Exit Permit. 3 representatives from the Government of Nepal (GoN) conduct exit permit formalities 

at the IOM Damak sub office immediately after the countries of resettlement have accepted to 
resettle refugees. IOM provides air transportation and accommodation for the representatives of the 
GoN to IOM in Damak.  
 
Movements. IOM Nepal provides travel assistance to refugees in India, Sri Lanka and Pakistan that 

have been accepted for resettlement to the US, Canada and other countries.   
 
Australian cultural orientation Bangkok. IOM is administering Australian cultural orientation 

(AUSCO) which is provided to Refugee and special humanitarian program entrants over the age of 
five years prior to their departure for Australia. The objectives of the AUSCO program are to: provide 
accurate information on the departure processes; present a realistic picture of life in Australia; 
describe the settlement process and provide practical information about post-arrival settlement 
services and how to access them; encourage language training on arrival in Australia; provide 
participants with the basic skills necessary to achieve self-sufficiency; equip participants with the 
necessary tools to deal with initial settlement concerns and the different stages of cultural, social and 
economic adaptation. The curriculum is designed to give participants confidence and independence 
starting their new life in Australia.  
 
Migration Health Assessment Centre (MHAC).  

 
The Migration Health Department also operates a Migration Health Assessment Centre (MHAC) in 
Kathmandu, for Nepalese nationals seeking immigration to the US, Australia, the UK, Canada and 
New Zealand since its establishment in August 2010. MHAC Kathmandu has conducted health 
assessment for total number of 30,509 migrants and refugees as of end of December 2014. During 
this period, 131 TB patients have been diagnosed and IOM provides Directly Observed Therapy 
(DOT) for TB patients including Multi Drug Resistant Tuberculosis (MDRTB).  Immigration health 
assessment for Australia and the UK is also being provided through RHAC (Resettlement Health 
Assessment Centre) at Damak. For more information on MHAC, please visit: www.nepal.iom.int 
 
UK TB Detection Programme. The programme was launched in January 2013 with the purpose to 

detect the presence of active pulmonary TB amongst those who wish to apply to travel to the UK 
(“the Applicant”). Screening normally relates to those who intend to stay in the UK for over six 
months and travels from a country identified by the WHO as having a high incidence of TB. However, 
the UK immigration authorities may, on occasion, require screening of others seeking permission to 
travel to the UK. 
 
TB REACH Project. Launched in October 2011, the project aims to improve TB case detection in 

nine districts through (a) Laboratory testing with point of care GeneXpert instrument and (b) 
improving referral of TB testing from periphery level microscopic centres. Implemented in close 
collaboration with National TB Program and funded through WHO Stop TB partnership, the project 
targets to reach out to most vulnerable groups such as labour migrants and people living with HIV 
and AIDS. By the end of 2014, the project tested a total 30,765 TB suspects with GeneXpert and 
detected nearly 5,958 TB cases with 345 Rifampicin Resistant cases.    
 
Harmonization of the tuberculosis management protocols in the Bhutanese refugee camps 

 
IOM has been conducting health assessments for refugees in the resettlement process since 
December 2007. The difference in Tuberculosis (TB) management protocols, especially considering 
that the “resettlement” protocol was superior, was a matter of concern for all parties involved in TB 
management in the camps; Association of Medical Doctors of Asia (AMDA), UNHCR, IOM and 
National TB Programme.  
 
In coordination with all concerned parties, IOM started to implement harmonization of the detection 
and treatment protocols for refugees who are not under resettlement pipeline in December 2008 with 
the funds from the US and Canada. Activities under this protocol include chest X-ray (CXR) for 
refugees to be screened for TB, sputum smears and cultures, contact evaluation of identified TB 
case, Drug Susceptibility Testing (DST), individualized treatment based on the results of DST, 

http://www.nepal.iom.int/
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isolation and treatment of complex TB cases including multi-drug resistant TB and provision of 
supplementary feeding and vitamin B6. The project benefits directly refugees of TB patients, 
indirectly their families and their entire community.  
 
Transition & Recovery 
 
Psychosocial Counselling and Support Services to Conflict-Affected Persons. Starting in 

March 2013, IOM is providing technical assistance to the Ministry of Peace and Reconstruction 
(MoPR) in the implementation of psychosocial counselling and support services for conflict-affected 
persons and their families with support from the UN Peace Fund for Nepal (UNPFN). The project 
aims to ensure that the psychosocial counselling and support services provided by the MoPR 
comprehensively addresses the needs of women and children including the needs of vulnerable and 
marginalized communities in 10 selected districts by developing manual, guidelines and tools to 
ensure effective service delivery. 
 
Technical Assistance to the Ministry of Peace and Reconstruction (MoPR). Since 2010, IOM 

has been working on post conflict peace building activities and is providing technical assistance to 
the MoPR in strengthening mechanisms in relations to relief and reparations services for conflict 
affected persons (CAPs). This project is funded my IOM development fund (IDF) and the 
partner\institutions on this project include UN, I/NGOs, CBOs and Victim Association Group. The 
project establishes a Centralized Database (CD) for CAPs Assistance (CD-CAP) on past and 
ongoing victim assistance programs conducted by agencies and organizations in Nepal; develop 
human security needs assessment report and enhance government staff members’ capacity to 
effectively facilitate CAPs access to services. The project covers 10 conflict affected districts, Kailali, 
Kanchanpur, Rukum, Rolpa, Kaski, Chitwan, Makwanpur, Gorkha, Morang and Jhapa. 
 
Catalytic Support on Land Issues. With this joint project with UNDP and UN-HABITAT, IOM has 

taken the lead in addressing issues related to land by providing technical assistance, capacity 
building and expert support to the Ministry of Land Reform and Management (MoLRM) and the 
Ministry of Peace and Reconstruction (MoPR). The project is funded by the global UN Peacebuilding 
Fund through the UN Peace Fund for Nepal and will contribute to addressing one of the root causes 
of the ten-year armed conflict. The project pilots its activities in three districts, supporting the local 
institutions to improve their land management systems and in implementing land use plans, while at 
the same time encouraging a productive and inclusive dialogue on the issues that remain unsolved. 
Furthermore, the project supports the Government in preparing a comprehensive and unified land 
act.   
 
Empowering Women 4 Women (W4W): Access to Land for Sustainable Peace in Nepal. This 

project is built upon the main findings and gaps identified by the ‘Catalytic Support on Land Issues’ 
(2013- 2015) project by including women that were almost absent and/ or not able to make their 
voices heard in the land reform discussions process. The project aims to support the processes 
associated or linked with land reform in Nepal by enabling women to play an active role as agents of 
change. In doing so, the project is contributing to ensuring gender equality in land policy discussions 
and enabling women to influence the policy decisions.  
 
The project is promoting “Women 4 Women approach” (W4W), where qualified women teachers use 
contextualized modules to enhance capacities of other women, on land rights and system as well as 
advocacy and negotiation skills. The W4W approach ensures a constructive environment for learning 
as well as participatory and long lasting impacts. In this way, the project is unpacking land issues 
pertinent to women in small steps and introducing components related to women empowerment and 
rights to women over land and property, thus facilitating catalytic changes that will support the future 
land reform process, including by facilitating the changes of attitude, perspectives and social mores 
in the Nepalese society, and giving due consideration to women’s specific needs and ideas at the 
policy level.     
 
Emergency Preparedness & Disaster Risk Reduction  
 
Earthquake Response Plan for the Municipalities of the Kathmandu Valley. IOM also extended 

its preparedness assistance by developing an earthquake emergency response plan and a generic 
earthquake emergency simulation plan for four municipalities of the Kathmandu Valley. Additionally, 
an action plan for disaster management for Dolakha district was prepared as a part of the Nepal 
Comprehensive Disaster Risk Management Program supported by UNDP. 
 
Post-Earthquake Debris Management Plan for the Kathmandu Valley. In the event of a sizeable 

earthquake emergency in the region, estimates place the amount of rubble generated from 
infrastructure destruction to be the largest impediment to rescue, recovery and reconstruction. IOM, 
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with support from USAID/OFDA and together with the GoN, the private sector and development 
partners, can coordinate safe and low environmental impact rubble management and removal to help 
facilitate a speedy return to normalcy. Using a layered approach, IOM has developed a 
comprehensive Debris management Plan with specific tasks and operations plan to assist and 
facilitate the life-saving activities, the early recovery operations as well as the reconstruction process 
in case of large scale disaster. The plan emphasizes on the participatory approach in order to 
consolidate expertise and experience that lie in different organizations and government agencies. 
 
Camp Coordination and Camp Management ( CCCM) 
Identification of Open Spaces for Humanitarian Purposes in the Kathmandu Valley. Nepal is at 

high risk of natural disasters, particularly seismic activity, landslides and flooding. With a dense 
population and its location in a high risk seismic zone, the Kathmandu Valley is particularly 
susceptible to an earthquake’s potentially devastating impact on both population and infrastructure 
that would result in critical humanitarian needs for an estimated 1.8 million displaced survivors in 
temporary settlements in and around the city. To address this potential risk, a joint Ministry of Home 
Affairs and the IOM assessment, with the support from USAID/OFDA, identified 83 open spaces 
suitable for humanitarian purposes in the valley. The Open Spaces are designed to provide the initial 
response framework for GoN and partner agencies to engage in life-saving assistance to those in 
immediate need. The report of the 83 Open Spaces has been endorsed by the Council of Ministers 
and published in the national gazette in order to prevent further urban encroachment of these sites. 
Open Spaces website: https://sites.google.com/site/kathmanduopenspaces/home 
 
Labour Migration 

 
The Ministry of Labour and Employment (MoLE) estimates that about 3.5 million Nepalese are 
currently under foreign employment.  Remittance inflows to Nepal reached US$5.87 billion during the 
first eight months of the fiscal year 2013/14, 29.1 per cent equivalent of GDP. IOM, in close 
collaboration with MoLE, facilitates the labour migration flow through the following project 
interventions: capacity development of the GoN officials, establishment of Migrant Resource Center 
to provide reliable information to the migrants, support for the pre-departure orientation at the 
Tribhuvan International Airport; development of market promotion strategies, support to the GoN in 
developing migration policy, exposure visits and trainings for the GoN delegates, developing 
standard operating procedures for monitoring of recruitment practices and pre-departure orientation 
services and the formation of strategic perspective plans for the Foreign Employment Promotion 
Board.  
 
Joint Migration and Development Initiative (JMDI). The JMDI reflects the acceptance of and 

growing interest in the strong links between Migration and Development (M&D) and aims to support 
M&D actors to effectively harness the potential of migration for development. The programme is led 
by UNDP in partnership with IOM, International Labour Organization (ILO), UNHCR, United Nations 
Population Fund (UNFPA), UN Women and United Nations Institute for Training and Research 
(UNITAR) with the funding from the European Commission and the Swiss Agency for Development 
and Cooperation.  
 
IOM is the anchor agency for the JMDI implementation in Nepal working with two partner 
organizations, Oxfam and Asian Human Rights and Culture Development Forum (Asian Forum). 
Oxfam in Nepal is implementing a project named “Safer Remittances and Improved Livelihoods” in 
Surkhet and Kailali districts with an objective to enhance the livelihoods status of seasonal migrant 
families and their communities. Asian Forum is implementing “Sustainable Local Development by 
Promoting Local Tourism through Homestay by Migrants and their Families” in Kaski and Tanahun 
districts with an objective to open new avenues for income generation for families of migrants, 
especially belonging to poor communities and disadvantaged groups through the home stay facilities. 
 
This programme is focused on up scaling of Migration and Development (M&D) initiatives at the local 
level, capacity development of the local authorities, in line with the essential local-to-local dimension 
of the migration and development nexus. 
 
Research and Policy Dialogue Initiative on Migration and Development in Nepal. As 

remittances will continue to be important to Nepal and Nepalese households (HHs) alike in the 
coming years, the project envisages assisting the Government of Nepal and related stakeholders in 
developing policies and project interventions to more effectively harness the link between migration 
and development.   
  
In pursuit of the objective mentioned above, IOM will articulate a research on the nature, use and 
impact of migration related social, human and financial capital flows on Nepal’s socio-economic 
development. To this end, the project will carry out household and migrants’ surveys, structured 

https://sites.google.com/site/kathmanduopenspaces/home
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interviews with key stakeholders/ local authorities and consultations with the GoN, private sector and 
civil society organizations. The project will foster ongoing consultative and capacity building process 
within the context of National Planning Commission (NPC) also closely engaging the MoLE, Ministry 
of Federal Affairs and Local Development (MoFALD), Ministry of Finance (MoF) and a local research 
partner to conduct the research and jointly develop the recommendations.  The process will make the 
Government, civil society and private sector partners fully cognisant on the development potential of 
migration for promoting sustainable local development in Nepal.  
 
Building on the recommendations of the High-Level Consultation of 2014, and in particular resolution 
no. 2, on enhancing linkage between migration and development, the data and evidence emerged 
through the research and the consultative process will provide the GoN, civil and private sector 
entities, with a viable baseline against which to formulate future policies, projects and market 
interventions for migration mainstreaming. 
 
Regulating Migration 
 
Assisted Voluntary Return and Reintegration. Since 2007 IOM has assisted over 684 failed 

Nepalese asylum seekers, irregular migrants, stranded migrants, vulnerable and victims of trafficking 
(VoTs). The reintegration assistance provided in light of sustainable reintegration includes micro 
business set-up (i.e. grocery store, restaurant, travel agency, clothing store, communication services 
etc.), vocational and technical training, educational support and livestock farming including medical 
assistance for the vulnerable cases.   
 
Since July 2012 IOM Nepal under the Bali Process and with funding support from Australia is 
implementing a regional project providing voluntary return support and reintegration assistance 
(AVRR) in anyone of the Bali Process member countries. This project aims to provide a regional 
support mechanism to assist the voluntary, safe and dignified return of irregular migrants, rejected 
asylum seekers, victim of trafficking without legal status in country of residence, smuggled persons 
as well as persons whose Refugee Status Determination (RSD) application has been formally closed 
in accordance with national or UNHCR http://www.unhcr.org/pages/49e487856.html established 
procedures. 
 
Trafficking Survivors and Vulnerable Children Support Program. With financial support from 

Child Fund Korea, starting from January to 31 December 2015, IOM in partnership with some local 
NGO partners will implement the Trafficking Survivors and Vulnerable Children Support Program in 
Nepal. This project is developed as a follow up to a fund-raising video filming mission of ChildFund 
Korea and Korean Broadcasting Services in Nepal conducted from September to October 2014. IOM 
Nepal and Korea facilitated the mission.  
 
The project aims to contribute to improving the status of vulnerable children and women, including 
victims of trafficking, in Nepal. Similarly, the outcomes of the project is to demonstrate improvement 
in education and hygiene status of vulnerable children, improvement in economic status of female 
survivors of trafficking and access to safe migration information. It will support the partner NGOs with 
their regular programs of addressing issues of street children, children in vulnerable situation and 
with special needs to prevent them from falling prey to various forms of exploitation including unsafe 
migration and trafficking.  
 
Likewise, the project will enhance the capacity of partner NGOs through technical, financial 
resources and capacity building trainings. It will address the interconnected issues of poverty, 
education and lack of awareness on safe migration process through skills development and 
economic opportunities, education support and anti-trafficking and safe migration campaigns at the 
national level in partnership with government and non-governmental actors. Furthermore, the project 
will provide necessary support to the shelters for vulnerable children and survivors of trafficking. 
 
Assessing the climate change, environmental degradation and Migration Nexus in South Asia 

IOM Nepal is implementing a joint project entitled “Assessing the climate change, environmental 
degradation and migration nexus in South Asia with IOM Bangladesh and IOM Maldives. The main 
project partners include ICIMOD and other relevant organizations at the regional level. At the national 
level, IOM is working closely with relevant government ministry counterparts from the governments of 
Bangladesh, the Maldives and Nepal. South Asia, comprising 8 countries including Bangladesh, the 
Maldives and Nepal, is affected by a range of natural disasters. These disasters take a huge toll as 
they displace thousands of people every year.  
 
To address the challenges encountered by South Asian countries, i.e. lack of evidence of the nexus 
and integrated environment-migration strategies alongside limited community resilience, this project 
is carrying out an assessment study, field research and national consultations in Bangladesh, the 

http://www.unhcr.org/pages/49e487856.html
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Maldives and Nepal, followed by a regional level dissemination meeting. The three countries have 
several commonalities including high rates of urbanization and international migration (though the 
Maldives is an exception as it witnesses net in-migration), while also being exposed to diverse 
climatic events. The experiences of these three countries is expected to serve as lessons for the 
whole region, as they all face similar challenges due to environmental degradation and climate 
change. 
 
Nepal Earthquake Response 2015 

 

As one of the world's key humanitarian responders, IOM is leading the Cluster for Camp 
Coordination and Camp Management in Nepal, as well as the Shelter Cluster for Sindhupalchok 
district. IOM is also facilitating arrival and distribution of in-kind contributions to Shelter partners, 
distributing essential shelter and non-food items (including tents, blankets, health and hygiene kits). 
At the same time, IOM teams are helping injured patients when they are discharged from hospitals 
and need follow-up care or shelter. 

Camp Coordination and Camp Management (CCCM). The CCCM Cluster was activated 

immediately after the first earthquake, with IOM as co-lead, in coordination with the Government of 
Nepal’s Department for Urban Development and Building Construction (DUDBC). At the current 
stage, the CCCM team is forming a mobile site management team to target priority sites in 
Kathmandu, and is finalizing agreements with partners who will take on site management and district 
coordination role in Gorkha (People in Need) and Dhading and Sindhupalchok Districts (ACTED). 

As the CCCM Cluster co-lead, IOM aims to implement the following priority actions: 

Site management and improvement is a key area of IOM’s work. IOM will support the Government in 
site management through mobilizing government officials previously trained in camp management 
and forming Mobile Site Facilitation teams as needed. Two-way communication channels will be 
established with site populations to address identified information and communication gaps.  

IOM will continue to carry out the DTM assessments and produce district maps, site profiles and 
analytical reports in order to track and monitor the location, mobility dynamics and needs of displaced 
populations, and identify vulnerable displaced persons with no immediate access to durable 
solutions. Urgent needs identified within displacement sites will be shared with relevant clusters and 
other stakeholders to address basic service provision and protection concerns. In addition, IOM will 
carry out a survey amongst displaced populations to understand their return intentions and identify 
factors preventing the return. The results of this survey, in conjunction with DTM data, will help 
design recovery and reconstruction programmes that take into account their resilience and 
vulnerabilities. 

Health. In coordination with the Health and Protection Clusters, IOM is strengthening assisted 

discharge and referral systems in order to decongest hospitals, assist step-down care facilities and 
provide healthy return options for injured and vulnerable patients. Patients are receiving assistance in 
gaining access to rehabilitation centres, medical services outside of Kathmandu Valley and shelter 
options.  

In order to protect and promote mental health and psychosocial well-being, IOM aims to provide 
psychosocial support to displaced populations and affected communities, as well as to health care 
providers. Mobile psychosocial teams, consistent with the Ministry of Health and Mental Health and 
Psychosocial Support Working Group strategy, will be established to provide psychosocial first aid, 
counselling, support groups and recreational activities. IOM will also support national capacity to 
respond through training for community workers, primary health care workers, psychologists and 
secondary mental health care workers. 

Furthermore, a Public Health Monitoring System is being established in collaboration with the 
Ministry of Health, Health Cluster partners and the CCCM Cluster to monitor health conditions and 
communicable disease in displacement sites and affected communities, and contribute toward the 
early warning system and any outbreak response as necessary. IOM will support the Government’s 
National Tuberculosis Programme (NTP) to trace patients on tuberculosis (TB) treatment and 
establish TB camps that will help enhance case detection and prevent TB outbreaks. 

Shelter Kits and Essential Relief Items. In support of the Shelter Cluster, IOM is responding to the 

emergency shelter and/or Non-Food Item (NFI) needs of families with damaged or destroyed houses 
in severely affected districts, thereby preventing exposure to weather conditions and directly 
contributing towards decreased morbidity and mortality. IOM’s approach during the life-saving phase 
of the response was to establish a pipeline to address shelter needs through a combination of in-
kind, regionally procured and locally procured materials. Items provided to meet the emergency 
shelter and household needs of the affected population include: shelter grade plastic sheeting, 
ropes/fixings, blankets, bamboos, and CGI (Corrugated Galvanized Iron) sheets. CGI sheets and 
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bamboos are distributed to support the recovery efforts.  

IOM is an active member of the Shelter Cluster, and acts as Cluster coordinator for the Eastern 
districts hub (Sindhupalchok, Dolakha, Ramechhap, Okhaldhunga, Sindhuli and Kavrepalanchok 
districts). All of IOM’s planned shelter interventions are in line with the overall Shelter Cluster 
priorities and strategy as stated in the inter-agency flash appeal. 

To date, 406,990 items have been transferred to partners through the IOM pipeline. 295,015 items 
have reached 120,853 households and 55 schools in 19 districts either directly by IOM or through its 
network of 43 partners. 

Early Recovery (ER). In close coordination with the government, local authorities and ER Cluster 

partners, IOM has already begun to remove and manage debris, and aims to rehabilitate damaged 
community infrastructure and restore critical service delivery in affected areas to assist displaced 
populations return home. The methodology used will provide emergency employment to affected 
populations in order to kick-start economic and social recovery. 

To date, 113 numbers of buildings/non-buildings/plots have been demolished and/or cleared in the 
districts of Gorkha, Dolakha and Sindhupalchowk. Out of these, 31 were private structures and 72 
were government buildings. 

In close coordination with local authorities, IOM will continue to assist in the identification of critical 
infrastructure that requires clearing and ensure that technical awareness capacity-building 
campaigns are conducted for communities and local implementers on demolition techniques, safety 
and disposal, and debris removal, in accordance with Nepalese law. Furthermore, IOM is providing 
tools to families and communities to conduct debris removal activities promote the efficient and 
effective removal of refuse in public areas and provide structural assistance to local garbage 
collection actors to clear standing refuse in public areas. 

IOM also aims to facilitate the return of displaced populations by supporting local authorities to 
restore essential services, rehabilitating key public infrastructure and assisting in the restoration of 
livelihoods for affected populations. IOM is looking at innovative ways to integrate debris clearing and 
recycling with housing reconstruction, while also generating local employment. 

A total of 19,740 cubic metres of rubble has been cleared through these activities. Since May 2015, 
310 people from the local community, including 138 women have participated in the IOM cash-for-
work scheme. Together, they have contributed to rubble removal of 12 plots. 

Protection. All IOM programming is designed to prioritize the most vulnerable, including the elderly, 

those with severe injuries and disabilities, and other groups as identified by the Protection Cluster, 
while respecting the unique needs of men, women, boys, and girls.  

In coordination with the Protection Cluster and the Government, IOM is working to ensure that 
affected populations are provided with safe, dignified and protected temporary living conditions, 
particularly when in displacement. 

Updates from IOM’s Nepal Earthquake Response are available here: 

http://nepal.iom.int/jupgrade/index.php/en/earthquake-response/17-main/132-iom-nepal-overview-8 

 

 

 

 

 

IOM is the leading organization working with migrants and governments in providing humane 
responses to migration challenges worldwide. It works in the 4 main areas of migration management: 
migration & development, regulating migration, addressing forced migration and facilitating migration. 
Established in 1951 and headquartered in Geneva, it has 146 Member States and 13 Observer 
States. 

For more information, please contact us at + 977-14426250 or  email us at  iomnepal@iom.int; 
or logon to: www.nepal.iom.int | facebook.com/iom.oim.nepal | twitter.com/IOM_Nepal  
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